TOWN OF EAST HAMPTON

EAST HAMPTON, CT 06424

BOARD OF FINANCE
Monday, May 16, 2016
Town Hall Meeting Room 

Unapproved Minutes

Present: Allison Tokarz, Alannah Coshow, Marc Lambert, Alan Hurst and Steve Ritchie   

Not Present: Janine Jiantonio and Dean Markham 
Other attendee(s): Jeffery Jylkka: Director of Finance, Michael Maniscalco: Town Manager
1-2. Chairwoman Tokarz called the meeting to order at 7:30 p.m. followed by the Pledge of Allegiance.
3. Approval of Minutes:


a) Regular Meeting 3-14-16
Mr. Hurst made a motion to approve the minutes as presented. The motion was         seconded by Mr. Lambert. Vote: 5-0. Motion Passed. 
Prior to Public Comment, Mr. Hurst made a motion to amend the agenda by adding item 9a: Appointment of the Auditor. The motion was seconded by Mr. Lambert.  Vote: 5-0. Motion Passed. 

4. Public Remarks: 
Melissa Engel - 7 Markham Road: Representing the Town Council, Ms. Engel informed the Board of what transpired at the Town Meeting that was held at 7:00 that evening. At the meeting, the call was voted down causing the budget to not be moved to referendum. That meant that the budget returns to the BoF for evaluation and resubmission to the Council. While she and her Council Republican counterparts were hoping that timing would allow for a second referendum vote if necessary before tax bills went out, they now know that will not be able to occur. With the budget now back in her hands, she asked that the BoF present a budget that they feel is reasonable enough to pass at the first referendum.  
5. Special Presentations:

 




None
6. Correspondence: 






None
7. Status Reports [Financial]:

     Mr. Jylkka provided an overview of the 2015/16 FY Revenues and Expenditures

     (as of May 13, 2016).

a) Revenues

Mr. Jylkka began by reviewing property taxes and stating that of the 4 properties being heavily pursued,  one has paid and it appears the others will pay but it is uncertain when (this or next fiscal year). He then shared that licenses permits and fees continue to run strong, state and local grants have not changed since last report and with the transfer to Capital of $250,000 (for Glastonbury Dispatch) the unexpected variance (aside from the $250,000) is now around $66,000 (i.e.: total forecasted variance of $315,918).
b) Expenditures
Mr. Jylkka shared that the well and water issues coupled with door repairs at Town Hall are the reason for the $18,000 negative variance shown. He also shared that while police patrol also continues to show a negative variance, there were some reimbursements and other favorable activities in both the General Insurance and Employee Benefits line items. With the other small savings throughout, the current forecast shows a $77,000 positive variance. 

c) Fund Balance
With a negative variance showing in revenues and a positive variance in expenditures, there is a net loss of $238,656 currently showing. Since a net loss of $250,000 was anticipated (Glastonbury Dispatch) it is being somewhat offset by the positive variance in expenditures. The forecasted ending fund balance was reported as $4,816,437 which is 11.7% of the FY2016 approved budget and 11.3% of the most recent FY 2017 proposed budget. Finally, with a current tax collection rate at 97.5%, another $160,000 needs to be collected in order to reach the target of 98%.
8. Financial Transactions:


     



None
9. New Business:


a) Appointment of Auditor

Mr. Jylkka shared that while CohnReznick was the auditor selected from a five-year bid process conducted in June of 2015, Connecticut statutes require that the auditor be appointed each year. 
Upon a motion by Mr. Hurst, seconded by Ms. Coshow and passed through a vote, CohnReznick was appointed as the auditor for the 2015/2016 FY audit.

Vote: 5-0. Motion Passed. 
10. Continued Business:

2016-2017 Budget

Mr. Jylkka, not knowing the budget would “fail” at the Town Meeting, had brought and still shared that version of the budget with the Board. Mr. Maniscalco then explained that while Town Meetings start with a “call” that is approved (by a vote) by the audience to set the agenda, at this evenings meeting, the legal notice was questioned for accuracy and subsequently the “call” failed which in turn nullifies the budget and begins the process over again with the BoF recommending a budget to Council and Council bringing a budget to a Town Meeting and once passed at the Town Meeting to Referendum. Based on these facts, the BoF was asked to recommend a “new budget” this evening. 
Given the state cuts that transpired after the Boards first recommended budget, Mr. Jylkka shared that while not final, it appears that there will be a ~$272,000 reduction (rather than the original ~$620,000 reduction mentioned) which in turn means the town is essentially getting ~$347,500 ”back” that was assumed gone. He went on to share that the 6 areas that were cut by the state (3 significant cuts) were Educational Cost Sharing, Public School Transportation, Adult Education, State Owned Property, MRSA and Pequot Grants. 
After selecting the Council’s Budget (that was brought to the Town Meeting tonight) as their starting point for discussion, the Board had a lengthy discussion that uncovered many differing opinions of what kind of mill rate increase would be “appropriate” (i.e. give the town departments the money “needed”) vs. “acceptable” (i.e. would pass at referendum). Specific line item discussion included Mr. Hurst requesting that the $53,000 removed from Park & Rec being reallocated back in order to retain the Program Coordinator position up for elimination due to the cut.  
After close to 30 minutes of deliberation, Mr. Lambert made a motion to increase revenue amounts for the FY 2016/2017 budget based on the latest OFA numbers provided and to reinstate $230,000 (resulting in a 1.66 mill rate increase) by way of the following line items:
· $50,996…….Park & Rec (for Coordinator position)
· $10,000………Public Works Garage - Overhead Door

· $20,000………Playscape (Seamster Park)

· $10,000……..Transfer Station – Trash and Recycling Cans

· $24,004……..Road Repairs 
$115,000…….”Town-Side Total”

· $115,000…….Board of Education

$230,000…….”Total Reinstatements”

  The motion was seconded by Mr. Hurst. Vote: 5-0 Motion Passed.
11. Liaison's Reports 
a) Town Council 
No Report
b) Board of Education
No Report
c) Economic Development Commission

No Report

d) Lake / Conservation
No Report
e) Fire Commission

Mr. Ritchie shared that the Commission voiced frustration that there is not a Town Facilities liaison to assist them with contracting for repairs identified during their April 20th walkthrough of all 3 companies. He also shared that the Commission has identified a cost savings by purchasing 10 used pagers from the Town of Old Saybrook rather than buying new ($99.00 vs. $300.00 each).  

f) Brownfields/Redevelopment

No Report

g) Park & Rec. Advisory Board              

Mr. Hurst referred back to the discussion during budget deliberation as his update.
h) Water Development Task Force

Task Force did not meet this month. 
Public Remarks

None
Town Manager's Report

      Mr. Maniscalco shared the following updates:

· Christopher Brook culvert project started today. 
· Dispatch conversion (from KX to Glastonbury) is on-going. The State letter of approval for regional dispatch has been received. Software agreements (for computer aided dispatch services) have been signed. And discussions are underway with Quinepaug Valley in regard to mutual aid possibilities. In response to Mr. Lambert’s question about any more “large hurdles”, Mr. Maniscalco shared an equipment ownership issue that should be resolved through the Quinepaug Valley relationship being established.   
· Natural Gas – Mr. Maniscalco will make sure every Board member receives a copy of the conversion schedule. Town Hall is currently being converted with the Library/ Sr. Center next week scheduled for next week and then schools will follow. 
Adjournment:

The motion to adjourn made by Mr. Hurst was seconded by Mr. Ritchie. 

Vote: 5-0.  Motion Passed.  Meeting adjourned at 8:37 pm.

Respectfully submitted,

Renee Bafumi

Recording Secretary
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